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HEB ISD is consistently one of the

H E B l D AT A LA N E highest-performing districts for
academic performance and financial

efficiency. Whether it's through
innovative approaches to learning or

2 n d award-winning athletics programs,
students in HEB ISD are empowered to

@t Masi: clverse achieve their goals and meet the
school district
% in the nation challenges of the future.

g%@ 97.7% o

Graduation Rate
3 Total
Schools

21 Elementary Schools
5 Junior High Schools
3 High schools

2 Non-Traditional

o Y/

Career and Technical
certifications earned in 2021

HEB ISD earned an "A" rating [o)
for state accountability. ‘—7
23,632

Current Enrollment

EMPOWERING TODAY TO EXCEL TOMORROW




Our Why

Ensure all schools have
modern safety and security
features

Continue the district’s
practice to replace aging
schools when it's more cost
effective to rebuild

Create classrooms that are

appropriately sized and
meet today’s standards

Bond dollars
could provide
funding to
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Address building
deficiencies like
deteriorating pipes and
settling foundations

Create equity
among campuses
across HEB ISD

Continue to improve
fine arts spaces and
athletic facilities at
LD Bell and Trinity



Task Force
Overview & Process
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e 45 citizens committed to the students and staff of HEB ISD

« Members represented all geographic areas of the school
district with diverse backgrounds and interests - reflecting a
cross section of our HEB ISD community

FACILITY PLANNING TASK FORCE - Varying perspectives from the entire community was very

Important to the process
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Our Task Force was charged with evaluating facility conditions
and identifying possible needs in Hurst-Euless-Bedford ISD.

EVALUATE CONDITIONS IDENTIFY NEEDS
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SUPPORT EDUCATION SAFE ENVIRONMENT
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Meeting #1 Meeting #2 Meeting #3 Meeting #4

Tuesday Wednesday Wednesday Wednesday
MARCH 7, 2023 MARCH 22, 2023 APRIL 5, 2023 MAY 10, 2023
CENTRAL
JUNIOR HIGH H|GL|'I|)SBCE|!|-50L HIG-II-_IRg::I:IYOOL BELL MANOR OAKWOOD TERRACE
+ KEYS HS (FEW)
sop _| Elementary
@ School Finance High School E o Technology School Prototype
A Task F_orce . _ Conditions & o—] l_—°o|?° Infrastructure & / Replacement
@_@ Overview & Bonding Capacity Needs QI3 Equipment Needs Considerations
Process & Tax Impact
- . Scenarios High School ;
Facility Overview _ Project ggengjrtr)l:::ieand Survey Results
& Assessment Safety & Security Considerations QA Build-A-Bond
“unmary Administration’s & Concepts
Task Force
o= Project Recommendation

o— Recommendation

WE TOURED EACH OF THESE CAMPUSES




Steven Farco

Rt )

P 4

Responses to nIine Form

Which best describes your opinion of the larger classrooms and expanded academic spaces of
constructing two new high schools?

@ | love it! | wish we could start tomorrow!
@ llike it, br
» rmnotst  Thinking about the proposal for two new high schools, what would you like to see move forward,

® 'mnotor  without hesitation?

26 responses

The proposed plan for the build of two new high schools

Responses from Task Force members, April 26 - May 10 I'd like to see the athletic and fine arts improvements made sooner than later.

The build!

New science classrooms with college level equipment. Perhaps building areas that consist of 2
classrooms with a shared lab located between them. Keeping all water and gas lines on inside walls to
eliminate possible freezing etc.

From an Advisory Task Force standpoint, please call the bond referendum this fall.

Bond to be passed

Larger more modern, flexible classroom facilities and furniture.
Infrastructure upgrades - plumbing, A/C etc

- the new larger theater




In Meeting #1, our Task Force members were asked to
agree on what consensus would look like.

71%

We agreed that 71% would equal consensus.



Facility Conditions
& Tours
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Campus Data Educational Adequacy Capital Improvements
UNDERSIZED

Te——— Cl Bldg. Combined

School Name  Year Built Age (2023) Bildg. SF Capacity EAI Score Rank o Admin Cafetena Library CIl Score Ranking Addin. Ranking*
idway Park** 1967 56 74,280 725 1.73 1 32 X 0.50 1 X 1.90
hurst Hills** 1969 54 63,952 705 1.84 1 88 X X 1.00 1 X 217
L’»ell Manor** 1969 54 66,581 700 1.91 1 88 X X X 0.83 1 X 2.41
IWilshire 1964 59 68 623 720 1.77 1 47 X X 1.17 2 X 2.44

We focused on the four elementary schools that scored below 3
on the Facility Condition Index.



Renovation
cost vs.
Replacement
cost: 79%

Current SF: 315,000
Proposed SF: 470,000

Educational Adequacy

/8% Classrooms undersized

100% Science labs undersized
Cafeteria and kitchen undersized
Science labs need replaced
Orchestra space needed

Auditorium is not ADA compliant
Stage is too small, no wings or fly loft

Additional gymnasium needed

Tennis Courts in Poor Condition
.
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Educational Adequacy:

67% Classrooms undersized

* 100% Science labs undersized

 (Cafeteria and kitchen undersized iA:

Site and Structural Issues

« Science labs need replaced -
Renovation

 Auditorium is not ADA compliant cost vs.

« Stage is too small, no wings or fly loft Replacement
cost: 81%

« Additional gymnasium needed

) N »

at:‘En’ofi Ly A Current SF: 295,000
NS~ o Proposed SF: 490,000

Critical Systems



Educational Adequacy:
e 67% Classrooms undersized
* 100% Science labs undersized

e (Cafeteria undersized

Renovation
cost vs.
Replacement
cost: 73%*
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Project
Considerations &
Consensus Building
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L.D. Bell High School Trinity High School

Visioning,

o Leadership Visioning Meeting Student Visioning #1 Student Visioning #1
Administration Updates Campus Staff Visioning Meetings Campus Staff Visioning Meetings
P ro g ra m m I n g & 1.25 - Board Meeting Campus Community Visioning Campus Community Visioning Meetings
Director’s Meeting Meetings Campus Programming Meetings

Executive Leadership Meeting Campus Staff Programming Meetings Campus Staff Programming Meetings

|
I ro c e s S M e et I n S Facilities Review * Administration o Keliradtstion
3.27 - Board Meeting + Counseling

+  Counseling

» Core Curriculum * Core Curriculum

+ Special Education » Special Education

+ Career and Technology + Career and Technology

* FineArts * FineArts

+ Athletics + Athletics

Student Visioning Meeting #2 Student Visioning Meeting #2
Staff Programming Meeting Staff Programming Meeting
Principal Review Principal Review

Guiding
Principles

STUDENT & STAFF WELLNESS LEARNING WITH A PURPOSE FUTURE FOCUSED SAFETY

Promote the health and wellbeing of the Ensure the learning environment Develop a 215 century learning Prioritize operational security and instill
whole student with restorative space reflects the schools’ focus on providing environment and anticipate evolving a feeling of safety to reduce stress,
and opportunities for meaningful a holistic, inclusive, and impactful needs provide a welcoming atmosphere, and

interaction. education for engaged learners allow students and staff to focus on

learning
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ty Replacement Concepts

Performing Arts Center Entry
Main Entry

Arena Gymnasium Entry
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NEW BELL MANOR
ELEMENTARY SCHOOL
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Item Teaching & Safety &

Learning Security
Secondary Projectors (IFP) X X
Network Electronics X
Phone System X
Overhead paging X
Backup Generator X X
Uninterrupted Power Supplies for X X

Network Electronics

Data Center X X
Upgrades/Replacements

Digital Signage and Large Venue X X
Projectors/ Sound Systems

Devices would be included on a separate, stand-alone 2 Replacement Cycles X
proposition as now required by state law. Student & Teacher Devices




HURST EULESS - BEDFORD

New State Safety & Security Standards Will be Included in All New
Construction (currently underway at existing schools)

PRIMARY ENTRANCE (Vestibules and Single Point of Access)

FENCING (Required 6-foot Perimeter Fencing)

EXTERIOR DOORS (Electronic Locking & Window Safety Film)

EXTERIOR WINDOWS (Window Safety Film on all ground level windows)

COMMUNICATIONS INFRASTRUCTURE (Silent Panic Alert Technology, Radio Communications)
ACCESS CONTROL (Monitored Access Control System on all Exterior Doors)

DOOR NUMBERING (First Responders Mapping System)

OTHER COMPLIANCE REQUIREMENTS - Storm Shelters



Independent School District

>roject Budget »HEDB

What’s Included in Building a Total Project Budget?
=\ =\

s RN = D
EEmEE EEEE=
CURRENT CONSTRUCTION COST ESCALATION TOTAL CONSTRUCTION COST
Estimate of what it would cost to pay a Dollars of construction infla‘1tion that occur Estimate of projected contractable bids
contractor to do that work today from today’s cost until BID DAY

(Labor, supplies, etc.)

2025

TOTAL SOFT COSTS FURNITURE FIXTURES TECHNOLOGY LAND PURCHASE & CONTINGENCY

CONSTRUCTION COST Bullding perls & EQUIPMENT (FFE) Servers ACQUISITION COST Emergency fund to cover TOTAL
' . S ap Building furniture Telephone Purchase cost unforseen/unexpected items PROJECT
Estimate of projected urveys Classroom chairs Security Legal cost such as material spikes,
contractable bids Design fees Cafeteria tables Cameras Site investigation cost labor shortages or BUDGET

Materials testing Janitor shelves Computers Closing cost natural disasters “Turn Key”



Bond Package Consideration: Option 1

PROPOSITION A Est. Total Project Costs
LD Bell High School Replacement $326,000,000
Trinity High School Replacement $343,000,000
Bell Manor Elementary Replacement $63,000,000
Bell Manor Conversion to KEYS/DAEP $30,000,000
Secure Entry Addition at Hurst Junior High $3,000,000
Technology - Infrastructure & Security $18,800,000

PROP A TOTAL $783,800,000

PROPOSITION B Est. Total Project Costs
Technology - Devices $36,000,000

PROP B TOTAL $36,000,000



Bond Package Consideration: Option 1

PROPOSITION A Est. Total Project Costs
LD Bell High School Replacement $326,000,000
Trinity High School Replacement $343,000,000
Bell Manor Elementary Replacement $63,000,000
Bell Manor Conversion to KEYS/DAEP $30,000,000
Secure Entry Addition at Hurst Junior High $3,000,000
Technology - Infrastructure & Security $18,800,000

PROP A TOTAL $783,800,000

PROPOSITION B Est. Total Project Costs
Technology - Devices $36,000,000

PROP B TOTAL $36,000,000



Bond Package Consideration: Option 2

PROPOSITION A Est. Total Project Costs
LD Bell High School Replacement $326,000,000
Trinity High School Replacement $343,000,000
Bell Manor Elementary Replacement (2026 opg.) $63,000,000
Elementary Replacement #2 (2026 opg.) $63,000,000
Bell Manor Conversion to KEYS/DAEP $30,000,000
Secure Entry Addition at Hurst Junior High $3,000,000
Technology - Infrastructure & Security $18,800,000

PROP A TOTAL $846,800,000

PROPOSITION B Est. Total Project Costs
Technology - Devices $36,000,000

PROP B TOTAL $36,000,000



Bond Package Consideration: Option 3

LD Bell High School Replacement $326,000,000
Trinity High School Replacement $343,000,000
Bell Manor Elementary Replacement (2026 opg.) $63,000,000
Elementary Replacement #2 (2026 opg.) $63,000,000
Elementary Replacement #3 (2027 opg.) $68,000,000
Bell Manor Conversion to KEYS/DAEP $30,000,000
Secure Entry Addition at Hurst Junior High $3,000,000
Technology - Infrastructure & Security $18,800,000

PROP A TOTAL $914,800,000

PROPOSITION B Est. Total Project Costs
Technology - Devices $36,000,000

PROP B TOTAL $36,000,000



Bond Package Consideration: Option 4

LD Bell High School Replacement $326,000,000
Trinity High School Replacement $343,000,000
Bell Manor Elementary Replacement (2026 opg.) $63,000,000
Elementary Replacement #2 (2026 opg.) $63,000,000
Elementary Replacement #3 (2027 opg.) $68,000,000
Elementary Replacement #4 (2027 opg.) $68,000,000
Bell Manor Conversion to KEYS/DAEP $30,000,000
Secure Entry Addition at Hurst Junior High $3,000,000
Technology - Infrastructure & Security $18,800,000

PROP A TOTAL $982,800,000

PROPOSITION B Est. Total Project Costs
Technology - Devices $36,000,000

PROP B TOTAL $36,000,000
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Results of Build-A-Bond ek

SUMMARY SHEET

BUILD-A-BOND: MAY 17, 2023

TABLE1 TABLE2 TABLE3 TABLE4 TABLES TABLE6 TABLE7 TOTALNO TOTAL YES

LD Bell High School Replacement $326,000,000 Yes - Yes =1Yes - Yes ~Yes - Yes ~Yes z 0 7 100.00% [YES $326,000,000
Trinity High School Replacement $343,000,000 Yes - Yes - Yes - Yes - Yes - Yes - Yes = 0 {4 100.00% [YES $343,000,000
Bell Manor Elementary Replacement (2026 opening) $63,000,000 Yes - Yes =iYes - Yes =Yes - Yes =iYes i 0 7 100.00% [YES $63,000,000
Elementary Replacement #2 (2026 opening) $63,000,000 Yes - Yes - Yes - Yes - Yes - Yes - Yes = 0 74 100.00% [YES $63,000,000
Elementary Replacement #3 (2027 opening) $68,000,000 Yes - Yes =Yes =iYes =Yes - Yes =lYes z 0 7 100.00% [YES $68,000,000
Elementary Replacement #4 (2027 opening) $68,000,000 Yes - Yes - Yes 'i‘No - Yes 'ilNo B Yes = 2 5 71.43% |YES $68,000,000
Bell Manor Conversion to KEYS/DAEP $30,000,000 Yes =iYes =Yes =iYes ~iYes =iYesS =IYES Z 0 7 100.00% [YES $30,000,000
Secure Entry at Hurst Junior High $3.000,000 Yes - Yes - Yes - Yes - Yes - Yes - Yes = 0 14 100.00% [YES $3,000,000
Technology - Infrastructure & Security $18,800,000 Yes =iYes ~iYes ~iYes ~iYes =iYeS =IYES z 0 7 100.00% [YES $18,800,000
Technology - Devices (Prop B) $36,000,000 Yes - Yes - Yes - Yes - Yes - Yes - Yes = 0 7 100.00% [YES 36,000,000

TOTAL $1,018,800,000




Task Force Support of the Bond Recommendation

100%

75%

50%

25%

0%

Yes No
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Tax Rate Overview & History wHEB

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

B v&O 1&S

1.0400 0.3475 $1.39

1.0400 0.335 $1.38

1.0400 0.31 $1.35

1.0400 0276 (132 The district’s total tax rate

1.0400 0.223 $1.26

has decreased by 27.7 cents,
0.9700 I or 20%, since 2013.

1.0400 0.233 $1.27

0.9624 0.2356 $1.20

0.2356 $1.16

0.8742 0.2356 $1.11

With the passage of HB3 and tax rate compression during the 86th Legislative Session, the State basically sets the M&O tax rate.

The M&O tax rate will be compressed further for the 2023 tax year due to an increase in taxable district property values. However,
the extent of required tax rate compression is unknown at this time and most likely will be impacted further by the State Legislature
that is currently in session.



HEB ISD Tax Rate Compared to Other ISDs

School District

Eagle Mountain-Saginaw ISD
Denton ISD
Mansfield ISD
Richardson ISD
Arlington ISD
Grand Prairie ISD
Mesquite ISD
Fort Worth ISD
Birdville ISD
Northwest ISD
Keller ISD

Plano ISD
Desoto ISD
Duncanville ISD
Lewisville ISD
Carroll ISD
Coppell ISD
Frisco ISD

Cedar Hill ISD
Dallas ISD
Garland ISD
Irving ISD
CFBISD
Grapevine-Collevville ISD

H-E-B ISD —

0.0

B V&0

&S



Bond Package Considerations

Option 1
(1 Elem.)

Total Bond Proposal:
$819,800,000

Tax Impact:
$0.1026 increase

$17.53/month
$245,000 home

(after $40,000 homestead exemption)

Option 2
(2 Elem.)

Total Bond Proposal:
$882,800,000

Tax Impact:
$0.1219 increase

$20.82/month
$245,000 home

(after $40,000 homestead exemption)

Option 3
(3 Elem.)

Total Bond Proposal:
$950,800,000

Tax Impact:
$0.1435 increase

$24.51/month
$245,000 home

(after $40,000 homestead exemption)

Option 4
(4 Elem.)

Total Bond Proposal:
$1,018,800,000

Tax Impact:
$0.1663 increase

$28.41/month
$245,000 home

(after $40,000 homestead exemption)




Task Force Recommendation
& Results of Community
Survey
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It is the Facility Planning Task Force’s
recommendation that the
school board consider calling
a bond election for $1,018,800,000
to be on the November 7, 2023 ballot.




Two Propositions WHEB

nnnnnnnnnnnnnnnnnnnnnnnnn

In accordance with current state law, the bond package would
be presented to voters in two separate propositions.

PROPOSITION A PROPOSITION B
School Replacements, Instructional Technology
Renovations, (Student and Staff Devices)

Technology Used for
Infrastructure & Security



Our Recommendation

PROPOSITION A Est. Total Project Costs

LD Bell High School Replacement

Trinity High School Replacement

Bell Manor Elementary Replacement (2026 opg.)
Elementary Replacement #2 (2026 opg.)
Elementary Replacement #3 (2027 opg.)
Elementary Replacement #4 (2027 opg.)

Bell Manor Conversion to KEYS/DAEP

Secure Entry Addition at Hurst Junior High

Technology - Infrastructure & Security

$326,000,000
$343,000,000
$63,000,000
$63,000,000
$68,000,000
$68,000,000
$30,000,000
$3,000,000
$18,800,000

PROP A TOTAL $982,800,000

PROPOSITION B " Est. Total Project Costs

Technology - Devices

PROP B TOTAL

$36,000,000
$36,000,000

wHEB
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Our Recommendation

PROPOSITION A Est. Total Project Costs

LD Bell High School Replacement

Trinity High School Replacement

Bell Manor Elementary Replacement (2026 opg.)
Elementary Replacement #2 (2026 opg.)
Elementary Replacement #3 (2027 opg.)
Elementary Replacement #4 (2027 opg.)

Bell Manor Conversion to KEYS/DAEP

Secure Entry Addition at Hurst Junior High

Technology - Infrastructure & Security

$326,000,000
$343,000,000
$63,000,000
$63,000,000
$68,000,000
$68,000,000
$30,000,000
$3,000,000
$18,800,000

PROP A TOTAL $982,800,000

PROPOSITION B Est. Total Project Costs

Technology - Devices

PROP B TOTAL

$36,000,000
$36,000,000

W.HEB
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Tax Rate Increase:
16.63 cents

$28.41/month
$245,000 home

(after $40,000 homestead exemption)
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Nov
2023

Bond

Election

2024

Design &
Documentation
for
Elementary &
High School
Replacements

Fall
2026

New
Bell Manor
ES Opens

Anticipated Timeline - Subject to Change*
*Dependent on Board Action, Voter Approval, Bond Issues, Completed and Approved Designs, Labor and Material Availability, etc.

Fall
2026

Replacement
ES #2 Opens

Fall
2027

Relocate
KEYS HS
& DAEP

Fall
2027/2028

New
LD Bell
Opens

Fall Fall o
2027/2028 2027 ’
New Replacement Replacement

Trinity Opens ES #3 Opens ES #4 Opens



HEB ISD Tax Rate Compared to Other ISDs

School District

Eagle Mountain-Saginaw ISD
Denton ISD
Mansfield ISD
Richardson ISD
Arlington ISD
Grand Prairie ISD
Mesquite ISD
Fort Worth ISD
Birdville ISD
Northwest ISD
Keller ISD

Plano ISD
Desoto ISD
Duncanville ISD
Lewisville ISD
Carroll ISD
Coppell ISD
Frisco ISD

Cedar Hill ISD
Dallas ISD
Garland ISD
Irving ISD
CFBISD
Grapevine-Colleyville ISD

H-E-B ISD |

0.0

B V&0
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HEB ISD Tax Rate Compared to Other ISDs

School District

Eagle Mountain-Saginaw ISD

Denton ISD
Mansfield ISD
Richardson ISD
Arlington ISD
Grand Prairie ISD
Mesquite ISD
Fort Worth ISD
Birdville ISD
Northwest ISD
Keller ISD
Plano ISD
Desoto ISD
Duncanville ISD
Lewisville ISD
Carroll ISD
Coppell ISD
Frisco ISD
Cedar Hill ISD
Dallas ISD
Garland ISD
Irving ISD
CFBISD
Grapevine-Colleyville ISD

H-E-B ISD |

0.0

B V&0 1&S

—

How HEB ISD would
compare at $1.2761
total tax rate
($1.01b bond)

1.5



Survey of Registered Voters

BASELICE

& Associates, Inc.

May 7 - 10, 2023
Interviews: 400 respondents

Margin of error: + 4.9%
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Initial vs Informed Ballot wHEB

INITIAL BALLOT
Q2. Would you vote for or against the
issuance of $785 million in bonds to
construct, renovate and equip school
facilities in the district, which is a property
tax increase?

0
0% 45%
27%

Somewhat 1 4%
Somewhat

31%

Strongly

23%
Strongly 50/0

For Unsure Against

Independent School District

INFORMED BALLOT
Q31. Having heard more about it, would you
vote for or against the issuance of $785
million in bonds for school facilities and the
purchase of land and buses, which is a
property tax increase?

60%
23%

Somewhat

37%
38% 1%

Somewhat

Strongly 260/
o

Strongly

2%

For Unsure Against




Task Force Support of the Bond Recommendation

100%

75%

50%

25%

0%

Yes No
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& Closing
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DEADLINE TO

CALL ELECTlON Deadline to Register to Vote:
October 10

A U G Ear'é\éﬁggg rBze??inS:

Deadline to Apply for Ballot by Mail:
October 27

ELECTION DAY

Early Voting Ends:
November 3
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Thank you!
Questions?




